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Summary of Findings

1. A big gain and loss in membership happens in youth group.
2. Church conflicts and adult members’ dual life (hypocrisy) 

become main causes of youth’s loss. 
3. Teaching doctrines usually prevents youths from leaving 

churches. 
4. Extravagant public evangelism in the short term and instant 

baptism have been the cause of the big loss. Public 
evangelism should be planned and prepared only as a means 
of reaping. 

5. Changing the church atmosphere is a significant part in 
retaining members. 



6. High retention rate is deeply related to the strength and 
health of small group ministry. 

7. Usually many dropouts are coming from the new believers 
within a year. 

8. Pastors get confused about what discipleship training is 
and what it means. That’s why they don’t know how to start 
and progress it. Discipleship training guideline is needed 
and pastors should understand it all first. 

9. The absence of follow-up course and discipleship training 
causes the big rush of membership loss. 

10. Appropriate connection of college students to the local 
churches should be made before their graduation. 



11. All believers should be involved in any kinds of church 
ministry and activities. Participation is absolutely needed. 

12. In each level of church organization (local church, 
Mission/Conference, Union, and Division) and each 
institution, retention and reclamation should be discussed 
and tackled by organizing such a committee.  

13. Invitation to music concert is working in reclaiming the 
former members. The appeal with a short message near the 
end of it should be made. 



The 1st Summit on Retention & Reclamation
Feb 18-21, 2014





1) Organizing Retention Committee by Each Conference
2) Retention Committee Activities – Jan to April, 2014
3) Report on Activities/ May, 2014
4) Appointing Sample Churches – 20%   
5) Increase of Sample Church – 5o%
6) Before baptism – Study: Voice of Prophecy Lesson
7) After baptism – Discipleship training (FAST Kit)/ 

Small group leadership Training



1) Providing the useful information on retention & reclamation 
for local church pastors

2) Showing each church’s retention rate to stimulate
3) Making and circulating the News Letter to the newly 

baptized to retain 
4) Encouraging local church pastors to make action plans on 

retention for their churches








